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Hertfordshire

Our vision for 2020-30
Enable all young people in
Hertfordshire to discover or
develop their own unique
musical voice and express
themselves through the
language of music.

OUR STORY

As a DfE funded organisation through Arts Council
England, Hertfordshire Music Service is perfectly placed
to support the educational outcomes of your pupils
through inspiring musical opportunities.
If you wish to ensure music remains alive and well at your
school in the current challenging circumstances, HMS
are here to help you (with some free services available
to all schools).
If you have not already submitted a request, you can use
the request form, sent separately, to outline your school’s
requirements for HMS services in 2020-21. You can also
use the form to confirm any services you need, changes
you wish to make to existing requests and update your
contact details.
The vision of the music service is to support your school
in the way you need right now, and there are some
great ways we can ensure music remains alive and well in
your local school community.
This document details your new ‘school hub partnership’
of the Hertfordshire Music Education Hub as well as our
updated Service Level Agreement (SLA) for the academic
year 2020-21.
This will allow your school to detail exactly what services
you require from HMS for the upcoming academic year
and find out how HMS can support music education at
your school.
Benjamin Stevens
Music Director
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For the most up to date information,
risk assessment templates and
advice on how to adapt your music
provision to the DfE guidance, visit
the school section of our website.
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COVID-19 Update
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NEW FOR
2020 - 21
Online Music Lessons
HMS has partnered with Musictutors.co.uk to provide
online instrumental lessons and we have worked to
develop this platform to include shared and group
lessons from September 2020.
This means that no matter what happens with COVID-19,
pupils will continue to make musical progress and
receive music lessons from HMS.
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Arts Council England Funding
HMS has made the decision to change the way it uses Arts Council
England to fund certain aspects of its work to ensure that as many
pupils as possible can access music education in its many forms.
In line with the new ‘Musical Voices’ 10 year vision and to enable every
young person to discover or develop their own unique musical voice,
HMS is using the Arts Council England grant to widen access to music
and to support families in financial difficulty.
HMS is now providing all schools with free access to Sing Up for the
2020-21 academic year and will also fund a term of First Access to one
year group in all Key Stage 1 and Key Stage 2 schools as well as access
to Charanga until September 2021.
HMS has also created a new COVID-19 Relief Fund in addition to the
existing Remission of Fees funding to ensure as many pupils can
continue music lessons as possible.
This means that the previous secondary school funding has been
repurposed to support these vital areas of work, however HMS is now
subsidising access to Focus on Sound, Soundtrap and Noteflight and
will be delivering some exciting, subsidised courses later in the year
that supports GCSE and A Level music.

•

Department
for Education
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using public funding by

ARTS COUNCIL
ENGLAND

MUSIC CENTRES

Music Centres
HMS deliver instrumental lessons, ensembles, bands, courses
and training at its 12 music centres across the county
throughout the year.
Our ambition for the HMS music centres is that they
become a hub for local communities to come together
and make music.
Over 3,500 pupils attend one of our 200+ choirs, orchestras
or bands that run each week and there are groups for every
age and ability level for young musicians. Joining an
ensemble gives pupils the chance to make new friends,
progress further and faster in their learning and perform
in prestigious events and venues.
Many of our centres also deliver special events for local
schools, including singing festivals, orchestra days and music
technology courses. For more information on your local music
centre and the events that your school can join in with, please
go to hertsmusicservice.org.uk/centre

HMS is immensely grateful to the schools who host a
music centre, and we look forward to welcoming more pupils
to our centres in future for exciting musical opportunities at all
levels.

8

BALDOCK: Baldock Music School
BISHOP'S STORTFORD: Bishop's Stortford Music Centre
BROXBOURNE: Broxbourne Music Centre
HATFIELD: Mid-Herts Centre for Music and Arts
HEMEL HEMPSTEAD: Dacorum Music School
HERTFORD: Hertford Music Centre
HITCHIN: North Herts Music School
POTTERS BAR: Potters Bar Music Centre
ROYSTON: Royston Music School
ST ALBANS: St Albans Music School
STEVENAGE: Stevenage Music Centre
WATFORD: Watford School of Music
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School Partner Membership

HERTFORDSHIRE
MUSIC HUB

HMS is the lead organisation for the
Hertfordshire Music Education Hub and we
receive DfE funding via Arts Council England.
From now on, we consider all Hertfordshire
state-maintained schools and academies to be
a ‘school partner member’ of the local music
hub, unless you specifically opt out.
In addition to these free services, HMS offer a
number of traded services in order to augment
and support your own music curriculum
provision.
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This school partner membership is totally free, and means your school has access
to the following services for 2020-21:

All Schools
•

Sing Up: Every school partner can access
the fantastic Sing Up resources with a free
licence from September 2020 – August
2021. Simply confirm your school’s contact
details on the SLA form to access this
service.

•

Remission of Fees: Certain pupils can
apply for means tested support of either
100% or 50% assistance with instrumental
lesson fees for which HMS has reserved
£250,000 of Arts Council funding.

•

COVID-19 Relief Fund: All pupils can apply for non-means tested financial
support of 25% off fees for instrumental lessons. HMS has reserved £210,000 of
Arts Council funding in 2020-21 for this fund.

Primary and Special Schools Only
•

Charanga: Every primary phase and special school partner can access the
Charanga ‘Musical School’ programme for free from now until 31 September
2021.

•

First Access: HMS can offer each school partner with Key Stage 1 or Key Stage 2
pupils a fully subsidised 11 week First Access programme for a single year
group. This can be a one off course or used to subsidise a longer programme.

Secondary Schools Only
Music First: All school partners with pupils in KS 3-5 will be supported with
subsidised access to ‘Focus on Sound’, Soundtrap and Noteflight via HMS’ hub
partnership with Music First.
All this support has a real value of over
£1,100 for primary phase schools and over
£700 for secondary schools and HMS hopes
to directly support 2,500 pupils with the
cost of instrumental lessons through the
Remission of Fees and COVID-19 Relief
Funds.
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Instrumental and Vocal Lessons
Instrumental and vocal lessons are a fun and exciting way to learn and make new
friends. We firmly believe that by providing children a strong foundation in music
they will go on to progress faster and further, not only in their musical studies, but
in all other aspects of their school life.
All you need to do to offer pupils at your school instrumental or vocal lessons is to
make a request on the SLA form and create a suitable teaching space.
We can provide your pupils with lessons on any
instrument in a variety of musical genres and a
full list is available on the SLA form.

Lessons take place at school during the school day
and can commence at set times throughout the
school year.
Pupils can apply for lessons via our website
hertsmusicservice.org.uk and also find more details on how to apply for financial
support. HMS provides all marketing materials for you to pass on to pupils.
HMS deliver various lesson options including individual, shared and small group
lessons so that all pupils can learn in a suitably inspiring and supportive learning
environment.

In order to ensure pupils can still access lessons if cost is an issue for their family,
HMS has ringfenced £460,000 of the Arts Council grant to fund both the HMS
Remissions fund and a new non-means tested COVID-19 Relief Fund.
We can also apply any subsidies you wish to make available to your pupils by
completing a simple form available at hertsmusicservice.org.uk/forms.
Instruments can be taught to any school age pupil, however some (like certain
woodwind and brass instruments) are more suitable for pupils in KS2+.

HMS has a 450 strong faculty of inspiring, fully
vetted and well supported professional
musicians and teachers.
They deliver lessons to over 25,000 pupils
every week in Hertfordshire, and our lessons
are now also available online.
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•
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FUN
POSITIVE
ASPIRATIONAL

Evidence has shown that not only is learning to play a
musical instrument great fun, but can also lead to:

Improved reading, vocabulary and language
development
Improved aural and visual memory
More positive attitudes towards school and better
attendance
Increased self-confidence and aspirations
Enhanced teamwork and collaborative skills
Improved emotional and physical wellbeing
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COLLABORATIVE
LEARNING

First Access is the HMS whole
class instrumental tuition
programme that enables a
whole class to learn an
instrument together, during the
school day, with an HMS teacher.
First Access
Programme

Cost

11 week programme

FREE (Value of
£462 per class)

Full year (33 weeks)
programme
Additional First
Access sessions
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£924 per class
£462 per term
(11 weeks)

First Access
HMS has made £250,000 of Arts Council funding available to fund an 11 week First
Access programme for a single Key Stage 1 or Key Stage 2 year group at all primary
phase schools.
Our vision for this newly available free programme is that it acts as a route into
instrumental learning for your pupils having experienced the fun and enjoyment of
learning with their friends. Simply complete the request form in the SLA form.
HMS will support your school First Access programme by:
•
•
•
•
•

Providing all the musical instruments and learning resources
Each class in your chosen year group is eligible to receive a First Access
programme if your school has a multiple form intake.
Each session will last 45-60 minutes depending on set up time required
The 11th session can take the form of a concert or presentation to parents (where
possible)
Instruments available include: Percussion, Strings, Woodwind, Brass and Ukulele

Your school can support the First Access programme by:
•
•

•
•
•

Providing a suitable teaching space, with adequate ventilation and distancing
Ensuring a school staff member (preferably the class teacher) is present during all
sessions
Monitoring the safe use and storage of musical instruments
Supporting the HMS teacher through your school’s behaviour and reward systems
Providing a performance or presentation opportunity to share the musical learning

There are only limited stocks of certain instruments available, however we will work
with your school to ensure we find a ‘good fit’ for the pupils taking part.
You may also choose to use this fully funded programme to offset the cost of a full year
programme. This represents a saving of £462!
Additional sessions for more classes can be
purchased for more year groups.
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Primary Music Curriculum Tuition
HMS host a nationally renowned team of primary music consultants (PMC)
who deliver curriculum lessons and bespoke training to schools across the
county. HMS is one of only a few music services in the country to have a
dedicated curriculum music team.
The PMC team has recently designed a fully sequenced composition
compendium for pupils from YR-6 as well as providing online video lessons
to schools during lockdown.
They also work in partnership with schools to link their lessons into whole
school themes and topics and really bring subjects to life through singing
and music making of all kinds.
PMC staff are all qualified teachers who can develop and lead your school’s
music curriculum and provide PPA cover by teaching music to the whole
school or specific year groups.
HMS can provide your school with:
•

A specialist primary music teacher to deliver all aspects of the music
curriculum. This service is mostly provided in half day and whole day
sessions, occasionally by the hour.

•

In school consultancy:
•
Develop a scheme of work
•
Leadership training for music
•
Staff training in school
•
Advice on appropriate resources
•
Adapting and personalising a commercial scheme of work
•
Preparing for inspection, including Deep Dives

•

HMS can make a recommendation to Music Mark for your school to
receive a School Music Award through participation of the HMS music
self-evaluation process.
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Tea and Symphony
The PMC team also run the ‘Tea & Symphony’
training programme that aims to give all class
teachers the support they need to teach music
more confidently.

Schools buy a membership that entitles any
number of staff to attend as many sessions as
they wish.

There are normally 6 sessions per year.
Progressive ‘teaching songs’ have been compiled
for Tea and Symphony member schools by the
PMC team, inspired by the Kodaly approach
and designed to match the development of
pupils’ voices at each age and stage.
PMC delivery is designed to be bespoke to the
requirements of each school, however the
following prices are a guide:
Service
Half day curriculum tuition Morning
Half day curriculum tuition Afternoon
Full day curriculum tuition
Hourly rate for curriculum
tuition
Tea & Symphony
Annual Membership

Cost per week
£185
£130
£300
£60 p/h
£100 per year: This entitles any
number of your school staff to
attend all of the training activities
throughout the year.
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PARTNERSHIP

Sessions are short, focussed and fun and run after
school in local groups.

Remission of Fees
HMS operates a remission of fees
programme in order to ensure all its
services remain inclusive and accessible
to all young people in Hertfordshire. HMS
believes that cost should not be a barrier to
accessing high quality instrumental music
tuition.
Full details on the HMS Remission of Fees offer are available at
hertsmusicservice.org.uk/remission
All remissions are available to pupils who live in Hertfordshire, attend a
Hertfordshire state-maintained school or academy and learn with an HMS
instrumental teacher. Ongoing support is reliant on evidence of good
attendance and effort in lessons.
Level One Support: 100% Remission
Pupils in Year 3 or above in receipt of Free School Meals can apply for
financial support of 100% of their instrumental lesson fees. A fee of £21 per
term is charged in order to ensure this funded support will target the
genuinely committed pupils and not be regarded as an “entitlement” purely
based on financial eligibility.

Level Two Support: 50% Remission
Pupils in Year 3 or above in receipt of certain benefits can apply for financial
support of 50% of their instrumental
lesson fees. Pupils entitled to the 50%
remission do not pay the termly support
fee.
COVID-19 Relief Fund 2020-21: 25%
Remission
In order to support families facing
financial hardship due to COVID-19,
HMS is making over £200,000 of Arts
Council funding available for a nonmeans tested remission fund. Pupils can receive a 25% remission for
instrumental lessons by completing an application form.
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Choirs and Ensembles
The aspiration of the National Plan for Music Education is that all schools should
aspire to provide a choir, orchestra or any large scale ensemble.
HMS can deliver these for you in any genre and
combination of instruments you wish in order to
support the musical progress of the young
musicians.
Playing music together is a core aspect of learning
a musical instrument and can bring life changing
opportunities and create lifelong memories for all
involved.
Perhaps you wish to launch a school choir, enter a music festival or simply bring the
young musicians in your school together to form any kind of band or orchestra?
A choir or ensemble can allow your pupils to represent
your school in local, regional and national music
festivals of any kind, bringing unrivalled performance
opportunities to your pupils and raising awareness of
your school in the process.
HMS also provide weekly ensembles at each of our 12
music centres that cater for all instruments and
abilities. These ensembles can act as both an
additional music making opportunity and a progressive pathway to the nationally
recognised County Youth Music Groups.
To request an HMS choir or ensemble leader for your
school, simply complete the request form in the SLA
or contact your local music centre for more advice
and ideas. Go to hertsmusicservice.org.uk/centre
This service is delivered over 33 weeks per academic
year and is charged at £42 per hour. Sessions are
booked for at least one academic term (11 weeks),
and the minimum booking is 30mins per week.
Choirs and Ensembles
Choir, Orchestra or Band
(30 minutes per week)
Choir, Orchestra or Band
(45 minutes per week)
Choir, Orchestra or Band
(60 minutes per week)

Cost
£231 per term (11 weeks)
£346.50 per term (11 weeks)
£462 per term (11 weeks)
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County Youth Music Groups
Pupils at your school can access a pathway to a career in music by joining
one of the county groups as they reach the required standard in their musical
studies.
Pupils in our county ensembles regularly work with world leading
conductors and musicians from the UK’s finest orchestras and choirs.
We provide ensembles for the most advanced
and dedicated young musicians in
Hertfordshire including:
•
•
•
•
•
•

Hertfordshire County Youth Orchestra
Hertfordshire Schools’ Symphony
Orchestra
County Wind Sinfonia
County Youth Brass
County Youth Jazz Ensemble
County Youth Choir

Most ensembles require an audition to join and they rehearse and perform
during the school holidays or weekends. Courses include recording sessions,
new commissions, residentials, tours, festivals and solo opportunities. All
ensembles perform at prestigious venues across the country and
internationally.
Recent activities include:
•
•
•
•
•
•
•

RAF Central Band project – rehearsals and recording session at RAF
Northolt’s incredible recording studio.
Performance of Purcell’s Dido & Aeneas with the English Baroque
Soloists
Christmas performance on BBC Two with Gareth Malone
Hertfordshire Schools’ Gala at the Royal Albert Hall
Gabrielli ‘ROAR’ project
CBeebies Prom at the Royal Albert Hall
Tours to Rhineland, Madrid and Prague

More details can be found at hertsmusicservice.org.uk/county-groups
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Music First: Online Resources for KS3, GCSE and A Level
HMS is in the process of developing a new hub partnership with Music First
and will be able to subsidise the cost of accessing their products using Arts
Council England funding and the advantage of bulk purchasing. Following
feedback from schools, the subsidy will be a set £350 per school offering
music at KS3 and above.
Focus on Sound Pro Cost
Focus on Sound Pro
Unlimited Licence
FREE
Focus on Sound is an engaging, interactive and
authoritative online resource to enhance teaching and learning music.
Focus on Sound includes a multimedia encyclopedia of instruments,
terminology, composers and theory – with hundreds of listening tests and a
broad range of structured lessons aimed at Key Stage 3, GCSE and A Level
with coverage of all exam boards.
HMS is making the advanced version, Focus on Sound Pro available as
standard which gives teachers the ability to create new resources using a
slick interface and powerful content creation tools.

Soundtrap and Noteflight
Soundtrap for Education and Noteflight Learn are outlets for students to be creative,
offering first-class tools for sequencing and notation. Both programs integrate with
numerous learning management systems, including the Music First Classroom and
Google Classroom. They also offer direct export options to send MIDI files from one
to another and can be used on almost any internet enabled device.
The licence is available on a cost per ‘seat’ basis which allows you to make this
available to exactly the number of pupils you require. If you purchase any seats for
either product, HMS will subsidise the full cost of Focus on Sound or any Soundtrap
or Noteflight ‘seat’ purchases up to the value of £350.
Soundtrap for Education
•
Online Music Studio for recording
and mixing (4,040+ loops, 540+
instruments & sounds)
•
Collaboration tools for students to
work together remotely
•
Hundreds of Lessons Plans
•
Podcasting including voice
transcription

Noteflight Learn
•
Professional cloud-based notation
software
•
Activity templates for assignments
•
Perform mode for listening to and
performing along with selected parts of
the score
•
Discussion and assignment forums for
communication and assessment
•
Optional content libraries for Band,
Choir, Orchestra, Piano, Guitar and Pop
Ensembles

Soundtrap only - £3.39 per user
Soundtrap and Noteflight - £4.60 per user + £39 per school
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MUSIC THERAPY

HMS provides music therapy as part of its wide range of
opportunities for all young people in the county.
Music Therapy is one of the Creative Arts Psychotherapies
and we work through the formation of a musical relationship
with the pupil.
It is like counselling, except that we use music rather than
words. The sessions are therefore confidential.
Music Therapists work with young people experiencing a
range of difficulties, which might include:
•
•
•
•
•
•
•

Learning difficulties
Communication difficulties
Emotional difficulties
Behavioural difficulties
Loss
Distressing, traumatic experiences
Physical or co-ordination problems

Music Therapy is especially valuable for young people who
have difficulties with verbal communication or who might
not feel comfortable using counselling sessions.
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What does a music therapist do?
A music therapist forms a musical relationship with a young person through
improvised music making. A variety of musical instruments is available in the room,
such as drums, cymbals, xylophones, usually a piano and guitar, and maybe some
smaller instruments such as tambourines, shakers and bells. The therapist will also
usually sing. The pupil will be supported to make music through which they can
express themselves.

Will pupils learn musical skills?
The role of the music therapist is to form a musical relationship with the young
person, rather than teach musical skills. However, improvised music making forms
an essential part of this process and pupils usually gain confidence and
improved co-ordination, listening and rhythmic skills - all essential musical
skills.

Who are music therapists?
Music therapists are professionally qualified, and state registered with the Health
and Care Professions Council, which ensures that they are competent to practise.
They are experienced in working in education with children and young people
and have all been through thorough pre-employment checks including the DBS.

How long will the music therapy sessions last?
It takes time to form a therapeutic trusting relationship
with a pupil, especially if they have a number of
difficulties, so the therapist would expect to work with
them for a minimum of two terms and possibly for over a
year.
If you would like to discuss your requirements for music
therapy, or for more information, please indicate this in
the request form found in the SLA or alternatively visit
hertsmusicservice.org.uk/music-therapy.
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SONGWRITER

Songwriter is a creative musical community and
competition for young people aged 8-18 who live or go
to school in Hertfordshire.
Songwriter offers an opportunity for young people to
how to write, perform, record and promote their own
songs and includes coaching and feedback from
professional musicians, as well as performance
opportunities including the Hertfordshire Schools’ Gala
at the Royal Albert Hall.
Songwriter hosts an online music chart for young
songwriters to upload and share original music for
feedback from friends and our songwriter team.

A young songwriter performing at the Royal Albert Hall as part of the
Hertfordshire Schools’ Gala, March 2020.

Rewards Card
When you attend one of our Songwriter activities,
you will be issued with a Rewards Card, which you
can keep to earn stamps, to claim performance and
recording opportunities.
Find out more via songwriteronline.co.uk/rewards
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Originals
Songwriter Originals is our live
performance video series, open for
young people who live or go to
school in Hertfordshire to showcase
their own music on YouTube.

A young songwriter performing in St Albans South
Signal Box, December 2019.

Young people can apply to perform
their own songs live in unique and
distinctive locations throughout
Hertfordshire.

Apply to perform now by submitting your audition via
songwriteronline.co.uk/originals

Weekly Songwriting Clubs
Join our Weekly Songwriting Clubs taking place throughout Hertfordshire during
term time. Learn how to write, record and perform and meet other young
songwriters. Develop skills to support your GCSE music compositions.
•
•
•

Tuesday club – Stevenage Music Centre
Wednesday club – Dacorum Music School
Friday club – Mid Herts Centre for Music & Arts

Join the Weekly Songwriting Club via songwriteronline.co.uk/club

Songwriting Workshops
During the school holidays, we run full-day songwriting
workshops in music centres throughout Hertfordshire.

Meet other young songwriters and get tips and
feedback from a professional songwriters.
Learn how to write, perform and record a song across two
days, or bring a song you'd like to work on.
Work in groups or on your own to prepare your songs for
recording and performance.
Each workshop will finish with an informal performance to friends and family.
Book now via songwriteronline.co.uk/workshops
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Young Music Leaders
Stevenage Music Centre runs an
annual Young Music Leaders
training programme that culminates
in the young people putting on a
successful gig.

AMBASSADORS
EQUALITY
INCLUSION

HMS is expanding this work to more music centres
and a county-wide Youth Music Council will be formed
in 2020-21.
One candidate will be selected to join the Hertfordshire
Music Education Hub Forum, giving this young person
the chance to represent the voice of
their peers at a county level.
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To get involved, please contact:
The.Mix@Hertfordshire.gov.uk

Working with young people facing barriers in learning and life
Hertfordshire is a national leader in musical inclusion practice, and has developed
models of instrumental music teaching to prevent school exclusion of vulnerable
pupils.
These include:
•
•

•
•

One-to-one Music-based Mentoring to prevent exclusion of pupils from
secondary schools, or to help pupils reintegrate back into school after exclusion.
Creative Music Nurture Groups to prevent school exclusions, in partnership with
the Developing Special Provision Locally network of schools. This will be rolled out
to other areas of Hertfordshire this year after a successful pilot in Stevenage.
Find out more: bit.ly/HMSpreventingschoolexclusion
Family Music Workshops offer opportunities for families to learn music together,
informally.
Specialist music tutors, trained in areas such as trauma and mental health, who
can support vulnerable pupils in ESC's, or remotely online.

We have funding from our partner Youth Music to support these activities. If you have
pupils who would benefit from these
Supported using public f undi ng by
•
"~ '=- ARTS COUNCIL
music mentoring sessions please email us YOUTH
MUSIC LOTTERY FUNDED ENGLAND
on The.Mix@Hertfordshire.gov.uk
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Changing Tracks
HMS is one of only 13 organisations across England to have secured long-term
funding from Youth Music to develop inclusive music work, strategically. Our Nurture
Groups and Music-based Mentoring are part of this work, but we do much more.
We are seen as a national leader in musical inclusion for music services, sharing our
learning and supporting other music services and music education hubs.
We are currently leading a national working group for
other music services, as part of Youth Music’s Alliance for
a Musically Inclusive England. We’re one of the founders
of the Alliance – a growing network of organisations
working together to promote equity in music education
and support other services to do the same through
advocacy, CPD, resources, and strategic alliances.
For more information, please visit changingtracks.org.uk
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AMIE

ALLIANCE FOR
A MUSICALLY
INCLUSIVE
ENGLAND

We have loads more information and videos on our
website at
www.hertsmusicservice.org.uk
call us on 01438 844851

CONTACT US

Alternatively email
westareaschools@hertfordshire.gov.uk
or
eastareaschools@hertfordshire.gov.uk

Follow us:
@hertsmusic
Hertfordshire Music Service
@hertsmusic
Hertfordshire Music Service
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